Build an efficient

| design team and
foster a collaborative
environment

To low-fidelity |
wireframes

Start with paper “How to
| Optimize design prototypes “Implement?

workflows to
eliminate bottlenecks

To interactive
prototypes

—

I Use the right design

tools and tech to Ve Slack utilized rapid

prototyping, creating

B imzrove effic_ientc. J e throw-away prototypes, and

How to O “ testing them with real users

Implement? to refine design ideas
quickly and produce a better

In response to their expanding \ end product.

requirements, Atlassian ‘

implemented a strategic —
DesignOps approach to
effectively manage and
streamline project workflows.

Deve/o,bmenz‘ Wacte?

4 Thrifty
Strategies
for Rapid

(3
Decign
Cystems

( Microsoft leverages

Fluent, a design system,
to deliver a unified
approach, consistent
interaction, and cohesive
experiences across
multiple platforms.

Multiple enterprise businesses
reduce design debt by
iteratively refining their
products through rapid

feedback loops and user testing, How to ;
addressing issues early on. Implemen'g_.
How to ‘.'Illlllill m
| | 2 . Emphasize creating +—
Tmp SR modular and
reusable
. components
.Identlfg : | Collect user
Design Debt feedback Create Ul |
componen
Prioritize | | Implement the libraries
the issues changes
Break down your —
regular design methodology
reviews

[ KORU


https://www.koruux.com/blog/product-managers-overcome-ux-debt/

